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Deutsche Bank on Track to 

Hit 2025 Targets After Solid 

1H25 
Credit Comment 

Deutsche Bank AG (A-/Stable) has had its highest pre-tax profit in 1H25 for the first half of a 

year since 2007, reporting a robust EUR5.3 billion. This was up 22% from 1H24 excluding 

litigation and restructuring costs, especially a EUR1.3 billion charge for Postbank-related 

litigation in 1H24. Stable underlying operating costs year on year and execution of planned 

cost savings confirm improved cost control. 

After a seasonally strong 1H25, which benefitted from conducive market conditions, the 

annualised operating profit/risk-weighted assets (RWAs) ratio of 3.1% was well above Fitch 

Ratings’ full-year forecast. The bank’s main targets for 2025, including revenue of about EUR32 

billion (excluding currency effects), a return on tangible equity (RoTE) above 10% (1H25: 11%) 

and a cost/income ratio below 65% (1H25: 62%) are achievable. By rolling over at higher rates, 

the hedge portfolio helped stabilise the net interest margin at 1.2%, as calculated by Fitch. 

Trading Revenue Particularly Strong 

Revenue rose in most businesses. The investment bank continued to perform well (13% RoTE), 

generating almost half of the bank’s pre-tax profit. Fixed-income and currencies revenue was 

up 14% from a strong 1H24 despite pressure from a weakening US dollar, helped – similar to 

US peers – by high trading volumes, driven by exceptionally high market volatility in 2Q25. 

This more than offset a 19% revenue decline in the much smaller Origination and Advisory 

business. The latter underperformed US peers, notably due to weak debt origination volumes 

as transactions were postponed due to geopolitical and tariff uncertainties, although the 

market showed signs of recovery at the end of 2Q25. 

Private Bank Gradually Recovering 

The private bank continued to lag behind the other divisions, but its pre-tax profit was up 50% 

year on year and with a RoTE of 10%, as restructuring benefits are gradually delivered. 

Asset quality was stable, but the 3.1% impaired loans ratio is one of the highest among large 

European banks. Model adjustments and portfolio effects inflated loan impairment charges 

(LICs), which, at 37bp of gross loans (annualised), continue to exceed the bank’s guidance, 

equivalent to about 30bp, for 2025. But Stage 3 provisions fell in the past three quarters 

despite pressure in US commercial real estate, which generated over a third of total LICs in 

1H25. 

Deutsche Bank is one of the most affected large European banks out of those that have 

disclosed their estimates of the impact of the final Basel 3 rules, with a hypothetical 33% rise 

in RWAs from the application of the output floor from end-1H25. However, this should be 

largely mitigated over the long phase-in period, including through market risk exposure 

optimisation and hedging, which should avoid material erosion of its regulatory capital buffers. 
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