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Overview

- Deutsche Bank's disciplined execution of its transformation program is delivering a more
focused and profitable business model.

- The bank's resilient balance sheet continues to underpin its credit profile.

- We raised the long-term issuer credit ratings on Deutsche Bank AG and its core European and
U.S. subsidiaries to 'A-' from 'BBB+'.

- The stable outlook indicates that the bank is well placed to continue delivering its strategy and
strengthening its performance.

Rating Action

On Nov. 9, 2021, S&P Global Ratings raised its long-term issuer credit ratings on Deutsche Bank
AG, its branches, and its core European and U.S. subsidiaries to 'A-' from 'BBB+'. The outlook is
stable.

At the same time, we raised our long- and short-term resolution counterparty ratings on Deutsche
Bank AG and its branches to 'A/A-1' from 'A-/A-2'. In addition, we affirmed our 'A-2' short-term
issuer credit rating and 'trAAA/A-1+' Turkish national scale issuer credit ratings on the bank.

We also raised our issue ratings on Deutsche Bank's senior unsecured (senior preferred) debt to
'A-' from 'BBB+'. We affirmed the ratings on the bank's senior subordinated (senior nonpreferred)
debt and regulatory capital instruments.
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Deutsche Bank's transformation program is delivering tangible benefits. The upgrade indicates
that the operational restructuring launched in 2019 is transforming Deutsche Bank into a more
profitable, more focused, and better-controlled group. The bank is two-thirds of the way through
implementing the plan and almost all of the associated restructuring costs will be expensed by the
end of 2021. The transformation program is more decisive than previous editions in addressing
Deutsche Bank's competitive weaknesses: excessive costs and too many underperforming
business units. Furthermore, we see greater rigor in senior management's execution of the plan,
and the bank is achieving its milestones as it works toward its 2022 financial targets. This has
positive implications for franchise stability and the predictability and sustainability of earnings.

Resilient revenue and improved efficiency lift earnings. Deutsche Bank's reported pretax profit
improved to €3.3 billion in the first nine months of 2021, with a 4.8% return on tangible equity
(RoTE). The bank's earnings potential was illustrated by its 7.5% RoTE excluding the capital
release unit (CRU) that is ahead of schedule in managing down legacy assets. Despite its
restructuring, Deutsche Bank has been able to leverage favorable market conditions to grow
revenue. In particular, like peers, it has benefited from buoyant capital markets activity in recent
quarters. This demonstrates the continued strength of its investment bank franchise and
mitigates margin pressure from prolonged negative euro interest rates.

The transformation program culminates next year. Despite the rise to 'A-', our long-term issuer
credit rating on Deutsche Bank remains at the lower end of the range for the major global
corporate and investment banks. Most of these competitors have greater business stability and
stronger, more predictable profitability than Deutsche Bank. We expect that Deutsche Bank's
earnings will improve further in 2022 as transformation charges fall away, operating costs decline,
and the CRU winds down. Interest rate headwinds are also easing thanks to deposit repricing,
rising long-term euro rates, and loan growth. Achievement of the bank's 8% RoTE and 70%
cost-to-income ratio targets for 2022 will require a significant step-up in performance from 2021.
Outcomes in line with or close to the 2022 targets would narrow the gap to peers and lay the
foundations for further progress in the bank's earnings.

Ongoing investment in control enhancements and franchise growth. We think Deutsche Bank
has a good track record in financial risk management, and its credit exposures are well-diversified
and significantly collateralized. It has a checkered history in nonfinancial risk management but
has reduced the number of open legal and regulatory cases, although there are some notable
ongoing regulatory investigations. Importantly, Deutsche Bank's focus on cost efficiency does not
appear to have squeezed necessary investments in internal control remediation, including its
anti-financial-crime framework. Similarly, the bank's ongoing technology investments are crucial
to its medium-term ability to remain competitive with new entrants and established rivals.

Deutsche Bank maintains sound capital, bail-in buffers, and liquidity. The common equity Tier
1 ratio was 13.0% at Sept. 30, 2021, and we expect it will remain about that level. This implies that
our risk-adjusted capital ratio will be close to 9.0% through year-end 2023, with our additional
loss-absorbing capacity ratio about 11%. Deutsche Bank's liquidity and funding profiles remain
solid, in our view.

Outlook

The stable outlook reflects our view that Deutsche Bank is set to maintain its improved strategic
focus and execution. We expect that the bank's 2022 earnings will strengthen meaningfully, which
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would narrow the performance gap to peers and improve its resilience to unexpected stresses. We
also assume the maintenance of sound capital and liquidity buffers, in line with management
guidance.

Upside scenario

We could consider raising the ratings over our two-year outlook horizon if Deutsche Bank
continues to deliver on its strategy and positions its creditworthiness closer to peers with 'bbb+'
group stand-alone credit profiles or 'A' issuer credit ratings. In particular, we would look for
evidence that the bank is set to sustain stronger, more consistent earnings, and has a clear plan
to move on from its transformation program to a more business-as-usual approach. We would
also take account of divisional earnings and whether the investment bank's outsized contribution
to current group profitability is likely to be balanced by stronger performances from the private
bank and corporate bank in particular.

Downside scenario

We could lower the ratings if the bank fails to complete its transformation plan and deliver
stronger earnings, resulting in further upheaval of the business and operating models.

Ratings Score Snapshot

Deutsche Bank AG--Ratings Score Snapshot

To From

Issuer credit rating A-/Stable/A-2 BBB+/Positive/A-2

Group SACP bbb bbb

Anchor bbb+ bbb+

Business position Adequate (0) Adequate (0)

Capital and earnings Adequate (0) Adequate (0)

Risk position Moderate (-1) Moderate (-1)

Funding and liquidity Average and adequate (0) Average and adequate (0)

Support (+2) (+2)

ALAC support (+2) (+2)

GRE support (0) (0)

Group support (0) (0)

Sovereign support (0) (0)

Additional factors (0) (-1)

ALAC--Additional loss-absorbing capacity. GRE--Government-related entity. SACP--Stand-alone credit profile.

www.spglobal.com/ratingsdirect November 9, 2021       3

Research Update: Deutsche Bank Long-Term Rating Raised To 'A-' On Improved Performance And Strategy Execution; Outlook Stable



Related Criteria

- General Criteria: Environmental, Social, And Governance Principles In Credit Ratings, Oct. 10,
2021

- General Criteria: Group Rating Methodology, July 1, 2019

- General Criteria: Hybrid Capital: Methodology And Assumptions, July 1, 2019

- Criteria | Financial Institutions | General: Methodology For Assigning Financial Institution
Resolution Counterparty Ratings, April 19, 2018

- Criteria | Financial Institutions | General: Risk-Adjusted Capital Framework Methodology, July
20, 2017

- General Criteria: Methodology For Linking Long-Term And Short-Term Ratings, April 7, 2017

- General Criteria: Guarantee Criteria, Oct. 21, 2016

- Criteria | Financial Institutions | Banks: Bank Rating Methodology And Assumptions: Additional
Loss-Absorbing Capacity, April 27, 2015

- Criteria | Financial Institutions | Banks: Assessing Bank Branch Creditworthiness, Oct. 14, 2013

- Criteria | Financial Institutions | Banks: Quantitative Metrics For Rating Banks Globally:
Methodology And Assumptions, July 17, 2013

- Criteria | Financial Institutions | Banks: Banking Industry Country Risk Assessment
Methodology And Assumptions, Nov. 9, 2011

- Criteria | Financial Institutions | Banks: Banks: Rating Methodology And Assumptions, Nov. 9,
2011

- General Criteria: Principles Of Credit Ratings, Feb. 16, 2011

- Criteria | Financial Institutions | Banks: Commercial Paper I: Banks, March 23, 2004

Related Research

- Banking Industry Country Risk Assessment: Germany, Oct. 5, 2021

- The Resolution Story For Europe's Banks: More Resolvability, Consistency, Credibility, Oct. 5,
2021

- Top 100 Banks: Capital Ratios Show Resilience To The Pandemic, Sept. 28, 2021

- Deutsche Bank AG, Sept. 1, 2021

- 2021 EU Bank Stress Test: More Demanding, Better Resilience, Aug. 2, 2021

- Deutsche Bank Outlook Revised To Positive On Improving Resilience; Ratings Affirmed And
“May-Pay” Notes Upgraded, Feb. 26, 2021

Ratings List
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Ratings Affirmed

Deutsche Bank AG

Issuer Credit Rating

Turkey National Scale trAAA/--/trA-1+

Deutsche Bank AG

Senior Subordinated BBB-

Subordinated BB+

Subordinated BB+p

Junior Subordinated BB-

Certificate Of Deposit A-2

Commercial Paper A-2

Deutsche Bank AG (London Branch)

Senior Subordinated BBB-

Deutsche Bank AG (New York branch)

Senior Subordinated BBB-

Subordinated BB+

Deutsche Bank AG (Sydney Branch)

Senior Subordinated BBB-

Deutsche Bank Capital Finance Trust I

Preferred Stock BB

Upgraded

To From

Deutsche Bank AG

Deutsche Bank Luxembourg S.A.

Deutsche Bank AG (Milan Branch)

Deutsche Bank AG (Madrid Branch)

Deutsche Bank AG (London Branch)

Deutsche Bank AG (Cayman Islands Branch)

Deutsche Bank AG (Canada Branch)

Resolution Counterparty Rating A/--/A-1 A-/--/A-2

Deutsche Bank AG

Senior Unsecured A- BBB+

Certificate Of Deposit A- BBB+

Deutsche Bank AG (London Branch)

Resolution Counterparty Liability A A-

Senior Unsecured A- BBB+

Senior Unsecured A-p BBB+p

Deutsche Bank AG (New York branch)

Senior Unsecured A- BBB+
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Upgraded; Outlook Action; Ratings Affirmed

To From

Deutsche Bank AG

Deutsche Bank Trust Corp.

Deutsche Bank Trust Co. Delaware

Deutsche Bank Trust Co. Americas

Deutsche Bank National Trust Co.

Deutsche Bank Luxembourg S.A.

Deutsche Bank AG (Milan Branch)

Deutsche Bank AG (Madrid Branch)

Deutsche Bank AG (London Branch)

Deutsche Bank AG (Cayman Islands Branch)

Deutsche Bank AG (Canada Branch)

Issuer Credit Rating A-/Stable/A-2 BBB+/Positive/A-2

Deutsche Bank Securities Inc.

Issuer Credit Rating

Local Currency A-/Stable/A-2 BBB+/Positive/A-2

Upgraded; Ratings Affirmed

To From

Deutsche Bank National Trust Co.

Deutsche Bank Trust Co. Delaware

Deutsche Bank Trust Co. Americas

Resolution Counterparty Rating A-/--/A-2 BBB+/--/A-2

Deutsche Bank Securities Inc.

Resolution Counterparty Rating

Local Currency A-/--/A-2 BBB+/--/A-2

Certain terms used in this report, particularly certain adjectives used to express our view on rating relevant factors,
have specific meanings ascribed to them in our criteria, and should therefore be read in conjunction with such
criteria. Please see Ratings Criteria at www.standardandpoors.com for further information. A description of each of
S&P Global Ratings' rating categories is contained in "S&P Global Ratings Definitions" at
https://www.standardandpoors.com/en_US/web/guest/article/-/view/sourceId/504352 Complete ratings
information is available to subscribers of RatingsDirect at www.capitaliq.com. All ratings affected by this rating
action can be found on S&P Global Ratings' public website at www.standardandpoors.com. Use the Ratings search
box located in the left column. Alternatively, call one of the following S&P Global Ratings numbers: Client Support
Europe (44) 20-7176-7176; London Press Office (44) 20-7176-3605; Paris (33) 1-4420-6708; Frankfurt (49)
69-33-999-225; Stockholm (46) 8-440-5914; or Moscow 7 (495) 783-4009.
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